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PROJECTS OFFICE

* Founded in April 2022;
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* Supporting system for project coordination activities at the UoM. g.ac.p,
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https://www.ucg.ac.me/rektorat/projects

ACTIVITY

Supporting design,

__preparation e Consulting & Expert Assitance in
implementation of

netwo rking various research cooperation between Academia &

projects, national & Business Community
international

Strengthening cooperation with other Finding partners & .
stakeholders, business incubators and establishing COOperatlon
science & technology parks partnerships

Joint market

participation with Support & organization of scinetific
other institutions conferences, seminars and other
S U p p O rt dealing with events dedicated to preofessional
knowledge & development, research & innovation

technology transfer



ACTIVITY

* Deevelopmen of project proposals
* Project implementation and financial management
* Project Management Handbook

* Other administrative procedures

. . . Joint Research Centre
Support to policymakers/government in Horison Europe:
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ACTIVITY

» Erasmus K202o0:
* Integrated Learning for Peace (PEACEBUILDING),
*The Future is in Applied Artificial Intelligence (FAAI);

» Horizon Twinning:
MONTtenegrin Center for Underwater SEnsor Network — MONUSEN,;

» Horizon Widenning: ERA Talent;
» H2020: Euraxess Hubs;

» Jean Monnet Centre of Excellence: "The Challenges of the Enlargement Policy: EU vs. China’s Diplomacy in
the Western Balkan” 2020-23;

» UoM Project Database ( ) - more than 800 projects.
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https://www.ucg.ac.me/projektiSveJedinice.php

PROJECT ACTIVITY

* More than 55 active projects;
* Erasmus+ CBHE - 2022 15 awarded projects (2 COO, 13 BEN);

 Erasmus+ CBHE — 2023 28 submitted proposals, 4 coordination proje ts on the level of
Rectorate;

- Erasmus+ K220 projects;

* Horison Europe — 2022 1 coordinating project, as partner in many other applications;
- Support to Montenegro S3 strategy;

* |PA funded projects:

- ULYSSEUS alliance project development and submission,

* ...and gorwing



ERASMUS+ CBHE 15T CALL 2021-2027

* The biggest success with 15 awarded projects;
- 2 CO0, 13 BEN;

* UoM units: Rectorate, Faculty of Mechanical Engineering, Faculty of Medicine,
Faculty of Electrical Engineering, Faculty of Civil Engineering, Faculty of
Philosophy and Faculty of Architecture;

* Boosting administrative, infrastructural and educational capacities;
* Strengthening cooperation with the economy;
* Modernization and digitalization of processes and activities, and

* Improving cooperation with the most prestigious scientific and research
Institutions in Europe.



CONTRIBUTION-INVOLVEMENT

Project implementation....



AL4LIFE

Title: Western Balkan entrepreneurial university alliances — keeping in touch for lifelong relations
Acronym: AL4LIFE

UoM unit: Rectorate

Budget: 707.957,00 EUR

Duration: 3 years

Person in charge: Sanja Pekovi¢, PhD

Description: AL4LIFE project aims to create competence-oriented education and innovation in order to strengthen the growth and
competitiveness of students and universities, through the inclusion of alumni in the teaching process and the
modernization of learning objectives. The project deals with improving the links between institutions of higher education
in the Western Balkans and the business sector, strengthening existing and creating new business networks, in parallel with
developing opportunities for cooperation, knowledge transfer and partnership between industry and universities and
creating conditions for better employability of graduates.

Funded by the European Union. Views and opinions expressed are however those of the author only and do not necessarily reflect those of the European
Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.




SMARTWB

Title: Curricula innovation in climate-smart urban development based on green and
energy efficiency with the non-academic sector

Acronym: SMARTWB

UoM unit: Rectorate

Budget: 719.889,00 EUR

Duration: 3 years

Person in charge: Marija Jevri¢, PhD

Description: The SmartWB project is concerned with improving the quality of higher education in the area of climate-smart

urban development (CSUD), strengthening its importance for the labor market and society, improving relations
between higher education institutions in WB partner countries (Albania, Bosnia and Herzegovina and
Montenegro) and economic- social environment by establishing a technological platform for cooperation,
exchange of knowledge, experience and good practices, modernization of university courses in accordance with
EU trends and improvement of the level of competence and skills of teaching staff.

Funded by the European Union. Views and opinions expressed are however those of the author only and do not necessarily reflect those of the European
Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.




INTEGRATED LEARNING FOR PEACE

. . KAZ2 INTEGRATEDP LEARNING
Title: Integrated learning for peace FOR PEACE

International week : University of Granada & University of Montenegro

Acronym: Integrated learning for Peace |
UoM unit: Rectorate ‘<
Budget: 250.000,00 EUR g, e
\ wf;’: $~\ INTEGRADET LEARNING FOR PEACE
Duration: 2 years :
Person in charge: Sanja Pekovi¢, PhD A e o) [BU
Description: The Integrated Learning for Peace project is financed through the Erasmus+ Key Action2: Cooperation for

Innovation and Exchange of Good Practices, Cooperation Partnership in the field of Youth. The aim of the project
is to create innovative tools for youth and educators in the filed of peacebuildimng, through: Creation of a
common framework of key competencies in the sectors of formal and informal education, Supporting young
people to find the necessary but also flexible ways to access relevant learning opportunities, Integrating formal
and informal learning approaches for more comprehensive service provision, using modern technologies. Project
main activities are: key competencies and methodology matrix (mapping study/survey - pedagogical models and
identification of competencies young people require), project e-learning online platform & user guide for
educators and learners (MOODLE ), online course with 6 modules and tests, blended mobility of young people,
staff training event to pilot the Toolkit for Educators, Alliance Roadmap and Dissemination and multiplier events.
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Projects Office, University of Montenegro
Cetinjska 2, 81000 Podgorica, Montenegro

& projects@ucg.ac.me; ® www.ucg.ac.me



